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CODE OF CONDUCT FOR MEMBERS OF THE BOARD OF DIRECTORS OF

THE UNIVERSITY OF MANITOBA GRADUATE AND POSTDOCTORAL SOCIETY
(“UMGPS”)

PURPOSE

The purpose of this Code of Conduct (“Code”) is to establish the standards of ethical conduct,
accountability, professionalism, and governance expected of Members of the Board of Directors
of the University of Manitoba Graduate and Postdoctoral Society (“UMGPS”). Hereafter referred
to as “Members”.

Members occupy positions of leadership and trust and are expected to always act in the best
interests of the UMGPS while exercising sound judgment, integrity, and good faith in the
performance of their duties.

This Code is intended to support effective governance practices consistent with the fiduciary
obligations of directors of Manitoba not-for-profit organizations.

I. APPLICATION OF THE CODE
This Code applies to all Members of the UMGPS, including but not limited to:

e the Chair of the Board

e the Vice-Chair of the Board
e the Treasurer of the Board
e the Secretary of the Board

At the commencement of their term, each Member shall sign and file a Statement of
Understanding and Declaration with the UMGPS Governance and Office Operations Coordinator
confirming that they have read, understood, and agreed to comply with this Code.

This Code applies to conduct occurring:

e during meetings of the Board of Directors, Executive Committee, Council, and other
meetings or committees that a Member may attend in the course of their duties;

e during UMGPS events and activities;

e during communications and interactions conducted on behalf of the UMGPS;

e during engagement with members, staff, volunteers, external organizations, and the
public; and
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in online or social media activity where the Member may reasonably be perceived as
representing the UMGPS.

II. GENERAL DUTIES AND OBLIGATIONS OF EXECUTIVE MEMBERS

Members owe fiduciary duty to the UMGPS and shall act honestly, in good faith, and in the best
interests of the organization.

During their term of office, each Member:

shall carry out their duties with honesty, integrity, professionalism, independence, and
good faith;

shall exercise the care, diligence, and skill that a reasonably prudent individual would
exercise in comparable circumstances;

shall support the mission, objectives, and governing documents of the UMGPS;

shall comply with all applicable laws, regulations, bylaws, policies, and resolutions of
the UMGPS;

shall respect the authority of the Board of Directors, Council, and Executive
Committee and uphold decisions once duly made;

shall conduct themselves in a manner that maintains public confidence in the integrity
and governance of the UMGPS;

shall treat all individuals fairly, equitably, and respectfully, without discrimination,
harassment, bullying, intimidation, or retaliation;

shall foster a safe, inclusive, and respectful environment for members, staff,
volunteers, and fellow Members;

shall prepare for, attend, and actively participate in meetings of the Board of
Directors, Executive Committee, Council, and other committees as required;

shall avoid conduct that undermines the effective operation, reputation, or governance
of the UMGPS;

shall not misuse their authority, position, or influence for personal, political,
academic, financial, or other improper benefit;

shall not use UMGPS property, services, funds, facilities, or resources except as
authorized and for legitimate organizational purposes;

shall maintain appropriate professional boundaries in the exercise of their authority;
and

shall immediately disclose any actual, potential, or perceived conflict of interest in
accordance with this Code.
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Members shall exercise leadership consistent with principles of accountability, transparency,
collegiality, and responsible stewardship.

ITII. DUTY OF CONFIDENTIALITY

Members may receive confidential, sensitive, financial, legal, strategic, personnel, disciplinary,
or otherwise privileged information through the exercise of their duties.

Members shall:

o maintain the confidentiality of all confidential information received in the course of their
duties;

o not disclose confidential information unless authorized by the Board of Directors or
Council, as required by law, or as necessary in the ordinary course of carrying out
authorized responsibilities;

e use confidential information solely for purposes related to UMGPS governance and
operations;

o take reasonable steps to safeguard confidential documents and information from
unauthorized access, disclosure, or misuse; and

e continue to observe confidentiality obligations following the conclusion of their term of
office.

Proceedings of closed sessions of the Board of Directors, Council, Executive Committee
meetings, personnel matters, disciplinary proceedings, legal matters, and any materials
designated confidential shall remain confidential unless formally released by the UMGPS.

Members shall not make use of confidential information for personal benefit or for the benefit of
any other person, organization, or related party.

IV. CONFLICT OF INTEREST
Preamble

Members hold positions of trust and must avoid situations in which personal interests conflict, or
reasonably appear to conflict, with the interests of the UMGPS.

The existence of a conflict of interest does not necessarily preclude participation in governance;
however, conflicts must be disclosed and managed appropriately to preserve the integrity and
independence of decision-making.
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Definition of Conflict of Interest

A conflict of interest arises where an Member’s personal, financial, academic, professional,
political, or business interests conflict, may conflict, or may reasonably be perceived to conflict
with the interests or duties of the UMGPS.

A conflict of interest may be:
e actual;
e potential; or
e perceived.
Obligations of Members

Members shall:

e arrange their personal affairs to avoid conflicts of interest wherever possible;

e promptly disclose any actual, potential, or perceived conflict of interest;

e refrain from participating in discussions or decisions where a conflict exists;

e not use their position to obtain preferential treatment for themselves or any related
person or organization;

¢ not use confidential information acquired through their position for personal or third-
party benefit;

e not use UMGPS property or resources to confer improper benefit on themselves or
others; and

e avoid any conduct that may undermine confidence in the impartiality or integrity of
UMGPS governance.

For purposes of this Code, “related person” includes family members, close personal
relationships, business associates, and organizations in which the Member holds a significant
interest or influence.

Declaration of Conflict
Where a conflict of interest arises, the Member shall, at the earliest opportunity:
1. declare the nature and extent of the conflict;

2. refrain from participating in discussion or voting on the matter;
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remove themselves from the meeting while the matter is under consideration, unless
otherwise permitted by applicable bylaws or procedural rules; and

refrain from attempting to influence the discussion or decision-making process before,
during, or after the meeting.

The declaration of conflict and any resulting actions shall be recorded in the meeting minutes.

Where uncertainty exists regarding whether a conflict exists, the Member shall seek guidance
from the President, Chair of Council, Chair of the Board of Directors, Executive Committee, or

another individual designated by Council or the Board of Directors.

V. FINANCIAL STEWARDSHIP

Members entrusted with financial oversight or signing authority shall exercise prudent
stewardship of UMGPS resources.

Members shall:

ensure that expenditures are properly authorized and aligned with approved budgets and
organizational purposes;

comply with financial policies, signing authorities, and internal controls;

avoid unauthorized commitments or expenditures;

support accurate financial reporting and transparency;

exercise reasonable oversight over the use of organizational funds and assets; and

act in a manner consistent with the fiduciary obligations of officers of a Manitoba not-
for-profit organization.

VI. RESPECTFUL WORKPLACE AND GOVERNANCE CONDUCT

Members shall contribute to a professional, respectful, and productive governance environment.

Members shall not engage in:

harassment;
discrimination;
bullying;
intimidation;
retaliation;

abuse of authority;
threats;
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e personal attacks; or
e conduct that creates a poisoned or unsafe environment.

Members shall:

o engage in respectful and constructive dialogue;

e support fair and impartial decision-making processes;

o treat staff, members, volunteers, and fellow Members with professionalism and courtesy;
and

e raise concerns through appropriate governance channels.

Disagreement regarding policy or governance matters shall be conducted respectfully and
professionally.

VII. PUBLIC COMMUNICATIONS AND SOCIAL MEDIA

Members serve as public representatives of the UMGPS and shall communicate responsibly and
professionally.

Members shall:

o distinguish personal opinions from official positions of the UMGPS;

¢ not make unauthorized statements on behalf of the UMGPS;

o comply with established communication protocols and media policies;

e avoid public communications that could reasonably harm the reputation, governance, or
operations of the UMGPS; and

o exercise professionalism and good judgment in online and social media activity related to
UMGPS matters.

Nothing in this section is intended to prevent lawful disclosure obligations or protected rights
under applicable law.

VIIIL. GIFTS, BENEFITS, AND HOSPITALITY

Executive Members shall not accept gifts, favors, hospitality, or other benefits that could
reasonably be perceived as influencing their judgment or creating an obligation.

Gifts or hospitality may only be accepted where:

o they are of nominal or token value;
o they are customary and reasonable in the circumstances;
o they are lawful and consistent with ethical practices; and
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o they do not create an actual or perceived conflict of interest.
Inappropriate gifts or benefits shall be declined or returned where practicable.
IX. REPORTING AND NON-COMPLIANCE
Executive Members have a responsibility to report conduct that may violate this Code.
Concerns regarding potential breaches shall be reported to:

o the President;

e the Chair of Council;

e the Chair of the Board of Directors; or

o another designated governance authority under the UMGPS Bylaws.

Reports shall be reviewed fairly, impartially, and confidentially to the extent reasonably possible.
No individual shall face retaliation for making a good-faith report of a potential violation.
X. SANCTIONS AND DISCIPLINARY MEASURES

Where a breach of this Code is determined to have occurred, the Council or appropriate
governing body may impose measures including, but not limited to:

e verbal or written warning;

o mandatory training or corrective action;

o limitation or removal of specific responsibilities;

e censure;

e suspension;

e recommendation for resignation; or

o impeachment or removal from office in accordance with the UMGPS Bylaws.

In determining an appropriate response, consideration may be given to:

o the severity of the conduct;

o whether the breach was intentional or repeated;

o the impact on the UMGPS or affected individuals; and
e any corrective actions taken.

XI. ORIENTATION AND TRAINING

This Code shall form part of the orientation and governance training provided to Members.
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Members may be required to participate in additional governance, financial oversight,
confidentiality, equity, or harassment-prevention training as determined by Council or the Board
of Directors.
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XII. MEMBER DECLARATION
Declaration

Please indicate which of the following applies:

L] To the best of my knowledge, there are no circumstances in which my personal, professional,
academic, financial, or business interests conflict with my duties as an Member of the UMGPS.

0 I have interests that may relate to the activities or affairs of the UMGPS, as disclosed in the
attached statement.

I understand my obligations under this Code and agree to disclose any actual, potential, or
perceived conflict of interest that may arise during my term.

If any such conflict arises, I will promptly disclose it in accordance with this Code.

(Name) (Signature)

(Department) (Date)
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XIII. STATEMENT OF UNDERSTANDING

I acknowledge that I have read and understood the Code of Conduct for Members of the
University of Manitoba Graduate and Postdoctoral Society and agree to comply with its
provisions and guiding principles.

(Name) (Signature)

(Department) (Date)
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