University of Manitoba Graduate Students’ Association

UMGSA Board of Directors Meeting Minutes
Thursday, April 25%", 2025 — 12:45 PM — Zoom

1. Call to Order (12:44)

2. Approval of the Agenda
BIRT the Board of Directors approves the agenda for the April 25", 2025, Board of
Directors Meeting as presented.
Timi/ Amanda
Carried

3. Unfinished Business

None

4. New Business
4.A Appointment of Interim Board Membership

MOTION: BIRT the UMGSA Board of Directors Appoints the incoming Executive
Committee as the interim Board membership while recruitment is underway.

Timi/Amanda
Carried

4.B Appointment of Interim Board Chairperson

MOTION: BIRTH The UMGSA Board of Directors Appoints C. Yendt as the UMGSA
Board of Directors Chairperson for the 2025/2026 year.

C. Abstaining

Timi/Armin

Carried

4.C Budget 2025-2026

MOTION: BIRT the Board of Directors reviewed and approved updates to the 2025-2026
budget, which includes structural and remuneration changes, staffing benefits, and minor
adjustments to line items.

Oyo/Timi

Carried

4.D Fund Reallocation
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i. The UMGSA Board of Directors has appointed Plains Edge Consulting to provide
background information and motion proposals for reallocation of UMGSA funds to improve
our overall financial standing.

MOTION: BIRTH The UMGSA Board of Directors authorize the transfer of $500,000.00 from the
Operating Chequing Account at Assiniboine Credit Union to the Endowment Investment account
at Royal Bank.

MOTION: BIRTH The UMGSA Board of Directors Close the Capital Sinking fund and transfer
the balance of $132,684.55 to the Capital Fund. This does not represent a transfer of cash, but
rather a release of fund value to be more appropriately matched to the Associations current
objectives and capacity.

MOTION: BIRT The UMGSA Board of Directors authorize RBC to transfer investments from the
Capital to the Endowment fund of $246, 235.00.

MOTION: BIRT The UMGSA Board of Directors authorize RBC to transfer investments from the
External Relations to the Endowment fund of $41, 671.48.

Timi/Armin
Carried

4.E Union Bargaining

MOTION BIRT: The UMGSA Board of Directors approves C. Yendt continuing to function as
negotiator for the 2025-2029 Collective Agreement bargaining effective until completion.
Armin/Timi

Carried

4.F Governance and Office Operations Coordinator Agreement

MOTION: BIRTH The UMGSA Board of Directors appoints Alora Hayward as the Governance
and Office Operations Coordinator effective May 5™, 2025.

Timi/Armin

Carried

5. Announcements
a. Next Board of Directors Meeting
i. To be determined.

6.Adjournment (72:54)

Name Attendance

C Yendt Present
President & Senator
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Armin Aghajani Present
Vice-President Finance & Administration (VPFA)

Oyomikon Jakpa Present
Vice-President Academic & Senator (VPA)

Anh Pham Absent
Vice-President External & Senator (VPE)

Timilehin Oluwajuyitan Present
Vice-President Services & Support (VPSS)

Sadhana R.N Sudhakar Present
Vice-President Health Sciences (VPHS)

Amanda Gomes Almeida Sa Present
Vice-President Postdoctoral Affairs (VPPA)

Willow Josephson (Non-Voting) Present
Executive Director

Thalia Vu (Non-Voting) Present
Marketing, Communications & Events Coordinator

Minute-Taker Date

President Date

The above is considered to be a true and accurate account of the proceedings of the committee.
Please inform the Governance and Office Operations Coordinator of any errors and/or

omissions.
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